AHHOTALIS JUCITATITAHEI

«YnpaBieHHe NPOEKTaAMI)
HucuuminHa «YnpaBlieHHE MPOCKTaMU» SBJSETCA YacThIO MPOrPaMMBI
OakanaBpuata «MenemxkMeHnt (oOuuid nmpodguias , CYOC)» nmo HampaBieHUIO «
38.03.02 MeHemKMEHTY.

Hesan 1 325244 JUCUMILIMHBI

Ilenu: O3HAKOMJICHHME CTYIEHTOB C KOHLENTYAJIbHBIMU OCHOBAaMHU
CUCTEMHOIO B3IJAJla HA YIOPABIEHUE IPOEKTAMHU; OCBOCHHE COBPEMEHHBIX
TEXHOJIOTUH YIpPaBJIEHHsS NPOEKTaMH; NPHUOOpPETEHHE NPAKTUYECKUX HABBIKOB
yIpaBJIE€HUs MPOEKTaMH. 3aJaud: - HM3YyYCHUE COBPEMEHHBIX TEXHOJOIMH U
UHCTPYMEHTOB  yIpaBJi€HUS  OpoekTamu; -  (GOpPMHpPOBAHHE  YyMEHUSA
CaMOCTOSITeNIbHOW pa3pabOTKU KOHIIENIUU, YCTaBa MPOEKTa, IMJIaHa YNpaBJIeHUs
OPOEKTOM; - (OpPMHUPOBAHUE HABBIKOB pabOTHl B MPOEKTHOW KOMaHJE MpH
NPOBEJACHUN MPAKTUYECKUX 3aHATUN; - (OPMUPOBAHUE HABBIKOB YIpPaBJIEHUS
IIPOEKTHON KOMaHJIOH..

N3yuyaemblie 00bEeKTHI 1M CUMIIIAHBI

- Ananu3 U OTOOp NPOEKTHBIX NpeIoKeHUM - JKU3HEHHBIM LUK U
OKpYKeHHE MpoekTa - OpraHu3alMOHHbBIE CTPYKTYpPhl YIPABICHUS MPOEKTAMU -
O6macTu 3HaHMI 1O ympaBieHUIO mnpoekTamu - [loprdenbHoe ympaBieHue
nmpoekTaMu U Tporpammamu - CTparteruyeckoe ympaBieHue moprdernem
MPOEKTOB.

O0beM u BUABI Y4eOHO padoThI

Pacnpenenenue
N Bcero M0 CEMEeCTpaM B Hacax
Bun yaebHoit paboTsI
4acoB Howmep cemectpa
6

1. I[TpoBeacHMe yueOHBIX 3aHATHH (BKJIFOUYAs
MpOBeJIe-HNE TEKYIIETO KOHTPOJIS YCIIEBAaeMOCTH ) 64 64
B (hopme:
1.1. KonTakTHas ayauropHas paboTta, U3 HUX:

- nexuu (JI) 28 28

- nabopaTtopHbie paboTsl (JIP)

- IPAKTHUYECKUE 3aHATHS, CEMUHAPBI U (KJIN) 32 3
Npyrue BUJbI 3aHsATHI cemuHapckoro tuma (I13)

- KOHTPOJIb caMocTosaTeNbHO# pabotsl (KCP) 4 4

- KOHTpOJIbHAsl paboTa
1.2. CamocTositenbHas padora ctyaentoB (CPC) 80 80
2. IIpoMmexxyTouHas aTTecTarus

DK3aMeH 36 36

JuddepenimpoanHbiii 3aueT

3auer

Kypcosoii mpoexT (KII)

Kypcosas pabora (KP) 18 18
OO0mas TpyTI0eMKOCTh TUCITUTUIAHBI 180 180




KparTkoe cogep:kanue 1MCHUIIIIHHBI

HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX
3aHATHI 10 BUIAM B yacax

O0BeM
BHEAYAUTOPHBIX
3aHATHUH 110 BUJIAM
B yacax

1 | gap | m3

CPC

6-i1 cemectp

Mopyne 3. Opranu3aliOHHbIE CTPYKTYPBI U
MPOIIECCHI YIIPABJIECHUS POEKTaMH

7 0 8

20

Tema 5. Opranu3annoOHHbBIE CTPYKTYPbI
YIpaBJICHUSI IPOEKTaMU. Y IIpaBJI€HUE MPOEKTaMH
B Pa3HBIX OPTraHU3ALUOHHBIX CTPYKTYpax:
(YHKIMOHAIBHON, TPOEKTHON, MAaTPUYHOM.
[TpoGiieMbl coBMeTIeHUsT PYHKIIMOHATLHOU 1
[MPOEKTHOM JeATENBHOCTH B KOMITAaHUU. Tema 6.
[Tpoueccs! ynpasnenus npoekramu. Mannnanuys,
[IaHWPOBaHuUe, pa3paboTKa, UCIIOJTHEHHE,
MOHMTOPUHT, 3aBepIlIeHue npoekTa. Onpeaenenue
npoekTa. CTpykTypa On3Hec — 1jiana 1o
YIIPaBJICHUIO IIPOEKTOM. Jlexnapanus o
HamepeHusx. CBs3b MpoleccoB U obacTeit
3HAHWI 10 YIIPABICHUIO IPOEKTAMH.
Crparernueckoe ynpasieHHe noprdeiaem
[IPOEKTOB.

Monyns 1. O61ue BOpock ynpaBieHUs
pOeKTaMu

20

Tema 1. YrpaBieHue npoeKkTaMu B COBPEMEHHBIX
ycioBusix. CoCTOsIHUE NPEAIPUSITHS U
MOoTpeOHOCTH B MpoekTax. UHTerpupoBaHHBIN U
CHCTEMHBIN MOAXObI TP YIIPaBICHUU
npoektamu. Kinaccuukanus npoeKkTos.
WHTerpanus cTpaTeruyeckoro U MpoeKTHOro
ynpasieHus. Tema 2. @yH1aMEHTaIbHbIE OCHOBBI
YIIpaBJICHHS TPOeKTaMU. Moens KUBON
opranuzanuu. OpraHu3alMOHHOE PA3BUTHE.
CucremHas TexHOJIOTHS BMelaTenscTBa. [loaxon
Crnerrepa. [logxon Kynana. CpaBHUTENBHBII
aHaJIU3 IPUMEHSIEMBIX OJX00B IO MOCTPOEHUIO
CUCTEM yTmpaBJeHHs poekTaMu. OTe4eCTBEHHbIE
u 3apyOexHble H(pOopMaMoHHBIE CUCTEMBbI
ynpasieHus mpoekramu: MS Project, Primavera,
AJIBAHTA, moayns 1C u np.




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

J

JIP

I13

CPC

Mosynb 2. J)KM3HEHHBIN LMK U OKPYKEHUE
[IPOEKTa

7

0

8

20

Tema 3. @a3bl )KU3HEHHOTO LIUKJIA TPOEKTA.
BapuanTsl npencraBinenus a3 ;KW3HEHHOTO UKIIA
B PA3NTUYHBIX CTaHIApTaX. AMEPUKaHCKHUI
HalroHanbHbIN cTanaaptT PMI PMBOK.
MexayHaponnbiii cranaapt ISO 21500.
Poccuiickue craHgapThl IO YIPABISHUIO
MPOEKTOM, OpPTdeeM MIPOEKTOB, TPOrpaMMaM.
Tema 4. YpaBiieHue 3aMHTepeCOBaHHBIMU
muaMy nmpoekra. Mnentudukanus
creiikxoniepoB. OnpesienieHne 1eaeil 1 ypoBHeH
3anHTEepecoBaHHOCTH. CTpaTeruu ycrenHoro
PYKOBOJCTBA CTEUKXOJIEPaMHU.

Momyns 4. ObnacT 3HaHUH YIIpaBICHUS
MpOEKTaMu

20

Tema 7. bazoBble 001acTu 3HaHUI 10 YIPaBICHUIO
[pOeKTaMu. YIIPaBJIEHUE COACPKAHUEM, CPOKAMH,
CTOMMOCTBIO, Ka4eCTBOM MpoekTa. PazpaboTka
ruiaH - rpaduka. Hasnauenue pecypcos.
ABTOMaTu3anus padoT mo mpoekry. Tema 8.
O06ecneunBaronye 001acTH 3HAHUH 11O
YIIpaBJICHUIO IIPOEKTaMU. Y IpaBJIeHHE KOMaHI0i
YIpaBJICHHS IPOEKTOM, KOMMYHUKAIUAMU,
pUCKaMU, TOCTaBKaMH, U3MEHEHUSIMH B IIPOEKTE.
Komananelie ponu B npoekre. JInaepctso,
KJIIOUEBBIE KaUECTBA PYKOBOAUTEISI IPOEKTA.
Hamnpagsiienust nugpoBu3anuy nporecca
YIIpaBJICHUS POEKTaMU U TPOrpaMMamMH.

NTOI'O no 6-my cemecTtpy

28

32

80

NTOI'O no aucuuiuinHe

28

32

80




